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*Special shout out to the LA-DSA, which this resolution is adopted from.
WHEREAS, Savannah DSA’s recent chapter growth, alongside its involvement in localstruggles, has expanded the chapter to 135 members in good standing;
WHEREAS, members have expressed a need for clearer structures, resources, and pathwaysthat empower them to organize beyond the chapter’s current capacity and to help consolidatethe chapter’s goals;
WHEREAS, membership engagement and retention continues to be a challenge both locallyand nationally for DSA. In 2021, DSA national membership peaked at around 79,000 members;however, by October 2024 that number had dropped to 51,000 members. Now we have grownto 100,000 members, and we must be aware of our previous pattern of adverse membershipretention and be intentional on how to sustain this boost of membership.
WHEREAS, Savannah DSA has not experienced a dramatic decline in membership; however,the chapter continues to face retention challenges as members lapse or fail to renew.
WHEREAS, our chapter currently has 103 lapsed members, and we recognize the criticalimportance in engaging with our base in more meaningful ways so that members feel motivatedto renew membership.
WHEREAS, Savannah DSA’s lack of a chapter-wide onboarding process until recently hasresulted in unevenness of member development and contributed to low member engagement.While we have a public calendar of events, social media, a Discord, and some measure ofintake and onboarding, it necessitates members taking on initiative themselves, rather thanfollowing a set path to becoming a strong socialist organizer.
WHEREAS, building out the “middle” layer of DSA is critical, AKA members of working groups.Often we experience working groups or committees that are composed and sustained solely bythe elected leadership, with the occasional assistance from members. It is critical for thesuccess of working groups to build and develop members into confident organizers who caneventually take on leadership roles.



WHEREAS, recruiting new members and retaining members is important and central to oursustained work. We recognize and affirm that organizing is at its core relational, and will requiremore one-on-ones, intentional meetings, and trainings to build trust and buy-in with membersand the community at-large.
WHEREAS, Savannah DSA has had a history of a few active core members who experienceburn out, often because they have to take on continuous leadership roles, and we recognize theimportance of developing leadership and collective buy-in for our work. The Savannah DSAchapter must focus its attention on developing leadership, especially after this season ofmembership growth and the success of our working groups this past year.
THEREFORE BE IT RESOLVED, Savannah DSA shall prioritize building the skills andcapacities of membership and will invest in a permanent member development path to steadilyand sustainably continue to expand the chapter’s capacity. We need to be able to grow inresponse to events and harness new members’ energy and capacity in order to sustain andexpand our mass organization.
BE IT FURTHER RESOLVED, that Savannah DSA shall create and maintain a standardizedsystem to track, onboard, train, and develop members so that they are effectively empoweredand supported in becoming capable socialist organizers;
BE IT FURTHER RESOLVED, that this work shall be led in coordination by the Outreach andEngagement Committee, the Steering Committee, and the Communication and DesignCommittee, with the participation and support of all relevant chapter committees and workinggroups;
BE IT FURTHER RESOLVED, that Steering shall work with chapter leaders to implement thefollowing chapter-wide priorities:
1.General Membership Assessment. Savannah DSA shall conduct a member assessment todevelop a broad chapter-wide power analysis, including participation levels, demographics,workplaces, geography, member needs, perspectives, and experiences, with completiontargeted by July 2026.
2. Institutionalize membership development. The Outreach and Engagement Committee,Steering Committee, and Communication and Design Committee shall collaborate with otherchapter bodies to establish shared standards, best practices, resources, and tools for memberengagement and development across the chapter, while preserving flexibility for committee-specific needs.
3. Centralized Member Engagement System. Savannah DSA shall research, evaluate, andadopt a chapter-wide tool or system for tracking member engagement, centralizing contact data,



and supporting consistent organizing practices across committees, with an aimedimplementation planning completed by August 2026.
4.Training and Political Education. The Outreach and Engagement Committee shall evaluaterelevant DSA National trainings, review other socialist training models, consult chapter leaderson needed organizing skills, and develop a chapter training timeline for new and existingmembers.
Such trainings shall help members understand, including but not limited to:

● What it means to be an organizer.● The difference between organizing, mobilizing, and advocacy.● The chapter’s theory of power and change.● How chapter activities contribute to building power.● How to identify hyperlocal demands.● How to assess material change needed in workplaces, neighborhoods, and the broadercommunity.● How to organize effectively as a majority-white chapter in a majority-Black city, and howto expand the chapter’s base in ways that genuinely reflect Savannah’s community.
BE IT FINALLY RESOLVED, that Savannah DSA shall treat member development, leadershipcultivation, and retention not as isolated tasks but as core chapter responsibilities necessary tosustaining growth, preventing burnout, and building durable socialist organization in Savannahand the Deep South.
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